
AVID Site Team Plan 
AVID’s mission is to close the achievement gap by preparing  

all students for college readiness and success in a global society. 

Site Information 
Name:   

Principal:  
Address:  
District:  
County:  

City, State, ZIP:  
School Year:  

AVID Information 
Elementary  Secondary  

Site Principal:  Coordinator:  

Number of AVID 
Elementary Classes:  Administrator:  

Grade Level(s) 
Implementing:  Number of AVID 

Elective Sections:  

Date First  
Implemented:  Date First 

Implemented:  

Support Needs 
Our needs for immediate/ongoing support include: 
 

 

 

Site Plan Prepared by: 
(Name and Title/Role) 

 

 

 

 

 

 

 

 

X
AVID Coordinator

X
Administrator/Designee

X
District Director



AVID Site Team Plan 

Site Team Goal 
 

 

Site: □ Elementary Site □ Secondary Site 

Name of the AVID Essential that this goal aligns with:   

Experienced Sites: Is this recommended in your CSS? □ Yes □ No 

AVID Level of Use: □ Not AVID (0)       □ Meets Certification (1)  □ Routine Use (2) □ Institutionalization (3) 

Who is the target audience for this goal? □ Grade Level(s) [________]   □ AVID Elective □ Schoolwide 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 
Action Steps: 
How will we make it happen? 

Evidence: 
How will we monitor this goal? What 
evidence will we use to measure our 
success/growth/progress? 

Timeline/Resources: 
When will we complete this? What 
will be the benchmark? What 
resources (AVID, school, district) will 
be used? What expenditures are 
necessary? 

Connections to: 
• CSS recommendation 
• District strategic plan 
• School improvement plan 
• Other school initiative 

 
 
 
 
 
 

   
 
 
 

 

Individual Commitment Statements 
Name/role of staff member making an individual commitment aligned to 
this goal: 

Specific commitment that the individual is making: 
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Individual Commitment Statements 
Name/role of staff member making an individual commitment aligned to 
this goal: 

Specific commitment that the individual is making: 
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	Name: Kelli Collins
	Principal: Troy Jones
	Address: 1452 Queens
	District: Pasadena
	County: Harris
	City State ZIP: Houston, Texas 77017
	School Year: 2015 - 2016
	Our needs for immediateongoing support include 1: Understanding of implementation of an AVID program taught every day. 
	Our needs for immediateongoing support include 2: 
	Our needs for immediateongoing support include 3: 
	Site Team Goal 1: The 2016 - 2017 school year we will be implementing AVID full time.  We will be focusing on students considered "middle academic potential".  They will benefit the most from AVID support to improve their academic goals,
	Site Team Goal 2: school record, and begin college preparation.  
	Name of the AVID Essential that this goal aligns with: Number 1
	Not AVID 0: On
	Meets Certification 1: Off
	Routine Use 2: Off
	Institutionalization 3: Off
	AVID Elective: On
	Schoolwide: Off
	Site Team Goal 1_2: Teachers, parents, program participants and students will be able to choose to be an essential participant of the AVID program.
	Site Team Goal 2_2: 
	Name of the AVID Essential that this goal aligns with_2: Essential 2
	Elementary Site_2: Off
	Secondary Site_2: On
	Experienced Sites Is this recommended in your CSS_2: Yes_2
	Not AVID 0_2: On
	Meets Certification 1_2: Off
	Routine Use 2_2: Off
	Institutionalization 3_2: Off
	AVID Elective_2: Off
	Schoolwide_2: On
	Site Team Goal 1_3: Queens Intermediate is committed for full implementation of the AVID program.  Students will successfully register for a year long AVID school day, class period.  
	Site Team Goal 2_3: 
	Name of the AVID Essential that this goal aligns with_3: 
	Elementary Site_3: Off
	Secondary Site_3: On
	Experienced Sites Is this recommended in your CSS_3: Yes_3
	Not AVID 0_3: On
	Meets Certification 1_3: Off
	Routine Use 2_3: Off
	Institutionalization 3_3: Off
	AVID Elective_3: On
	Schoolwide_3: Off
	Site Principal: 
	Number of AVID Elementary Classes: 
	Grade Level(s) Implementing: 
	Date First Implemented: 
	Coordinator: Kelli Collins
	Administrator: Troy Jones
	Number of AVID Elective Sections: 4
	Date First Implemented 2: August 2014
	Name 1: Kelli Collins / Coordinator
	Name 2: Tessa Hadley / Counselor / Member
	Name 3: Blanca Lopez / ELAR Teacher / Member
	Name 4: Priscilla Nafegar / History Teacher / Member
	Name 5: 
	Name 6: 
	Name 7: 
	Name 8: 
	Experienced Sites Is this recommended in your CSS: Yes
	Elementary Site: Off
	Secondary Site: On
	Grade Level 1: 8th Grade
	Action Steps 1: We will promote the AVID class throughout the school.  Parent meetings more often.  Site team meetings once a month.
	Evidence 1: Planned recruitment, student interviews and questionnaires, student / parent contract, site team meetings
	Timeline/Resources 1: This will be completed by the end of the 2016 - 2017 school year. AVID and school resources will be used. 
	Connections to 1: CSS recommendation and school initiative
	Name/role 1: Kelli Collins / Coordinator Tessa Hadley / Site Team Member / Counselor
	Specific commitment 1: 
	Grade Level(s) 2: 8th Grade
	Action Steps 2: Have students sign contracts.We will have site team meetings.We will have a plan to increase involvement in the AVID class.
	Evidence 2: We ill be able to prove this by have an increase number of students enrolled in the AVID class and an increase number of teacher using the AVID strategies.  
	Connections to 2: CSS recommendation and school initiative.
	Timeline/Resources 2: There will be an increase in students in the 2016 -2017 school year and get more students involved in the next couple of years
	Name/role 2: Kelli Collins / Coordinator 
	Specific commitment 2: 
	Grade Level(s) 3: 8th Grade 
	Action Steps 3: We will expand the AVID elective classes by having more classes in the school schedule.  We will schedule take field trips to colleges.
	Evidence 3: Master Class SchedulesField Trips 
	Timeline/Resources 3: By the end of the 2016 - 2017 school year using school funds.
	Connections to 3: CSS School improvement planOther school initiative
	Name/role 3: Kelli Collins / CoordinatorTessa Hadley / Counselor / Site Team Member
	Specific commitment 3: 
	Grade Levels button 1: On
	Grade Levels button 2: On
	Grade Levels button 3: On


