
AVID Site Team Plan 

AVID’s mission is to close the achievement gap by preparing  

all students for college readiness and success in a global society. 

Site Information 

Name:  Oraleyda Rivas, Stacy Tindall, Kathryn Pennywell-Griffin 

Principal: Darby Hickman 

Address: 1201 Houston Ave. 

District: Pasadena Independent School District 

County: Harris 

City, State, ZIP: Pasadena, TX 77506 

School Year: 2016-2017 

AVID Information 

Elementary  Secondary  

Site Principal:  Coordinator:  

Number of AVID 

Elementary Classes: 
 Administrator: Darby Hickman 

Grade Level(s) 

Implementing: 
 

Number of AVID 

Elective Sections: 
 

Date First  

Implemented: 
 

Date First 

Implemented: 
 

Support Needs 

Our needs for immediate/ongoing support include: 

Writing 

Literacy 

Organization 

Site Plan Prepared by: 

(Name and Title/Role) 

Oraleyda Rivas-counselor 

Stacy Tindall-social studies 

 

 

Kathryn Griffin-science 

 

 

 

X

AVID Coordinator

X

Administrator/Designee

X

District Director



AVID Site Team Plan-Instruction 

Site Team Goal 

Shaw students will write 2 and 3 column notes in their interactive notebooks to help support their writing skills and reflective writing on a weekly basis  

Continuing and improving WICOR strategies. 

Site: □ Elementary Site x□ Secondary Site 

Name of the AVID Essential that this goal aligns with:   

Experienced Sites: Is this recommended in your CSS? □ Yes □ No 

AVID Level of Use: □ Not AVID (0)       □ Meets Certification (1)  □ Routine Use (2) □ Institutionalization (3) 

Who is the target audience for this goal? □ Grade Level(s) [___5/6_____]   □ AVID Elective □ Schoolwide 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 

Action Steps: 
How will we make it happen? 

Evidence: 
How will we monitor this goal? What 

evidence will we use to measure our 

success/growth/progress? 

Timeline/Resources: 
When will we complete this? What 

will be the benchmark? What 

resources (AVID, school, district) will 

be used? What expenditures are 

necessary? 

Connections to: 
 CSS recommendation 

 District strategic plan 

 School improvement plan 

 Other school initiative 

-Site team members who 

attended summer institute 2016 
will implement these strategies in 
their classroom. 
-Site team members will discuss 
and share AVID teaching 
practices within their PLC’s. 

-collect student samples 
-PLC agendas 
-classroom 
observations/instructional 
rounds 

-August: introduction (sample)  
December: mid-year check 
May: assessment 
-1st PLC meeting 
-resources: interactive 
notebooks 

 
-literacy and writing 

 

 

Individual Commitment Statements 

Name/role of staff member making an individual commitment aligned to 

this goal: 

Specific commitment that the individual is making: 

 

 

Kathryn and Stacy will collect student’s samples and meeting agendas. 

Site-team will host meeting once every 9 weeks and invite R. Harold and 

K.McCarly through outlook. 

 

Teachers will use the 2 and 3 column notes in their lessons and share 

information with their team in PLC’s. 



AVID Site Team Plan-Culture 

Site Team Goal 

Shaw students and faculty will create a successful student/teacher during flight week and/or staff development to post and reference throughout the  

School year. (What does a successful student look like?) 

Site: □ Elementary Site □ Secondary Site 

Name of the AVID Essential that this goal aligns with:   

Experienced Sites: Is this recommended in your CSS? □ Yes □ No 

AVID Level of Use: □ Not AVID (0)       □ Meets Certification (1)  □ Routine Use (2) □ Institutionalization (3) 

Who is the target audience for this goal? □ Grade Level(s) [___5/6_____]   □ AVID Elective □ Schoolwide 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 

Action Steps: 
How will we make it happen? 

Evidence: 
How will we monitor this goal? What 

evidence will we use to measure our 

success/growth/progress? 

Timeline/Resources: 
When will we complete this? What 

will be the benchmark? What 

resources (AVID, school, district) will 

be used? What expenditures are 

necessary? 

Connections to: 
 CSS recommendation 

 District strategic plan 

 School improvement plan 

 Other school initiative 

-first faculty meting teacher’s write 
down on a sticky note 
characteristics of a successful 
teacher to model for teachers so 
that students can create during 
flight week 
 

 

-using the language in the 

classroom of a successful student 
-Student reflections poster 
-Teachers lesson plans during 
flight week 

-flight week 1st week of school 
(August) 

 
-conscious discipline 

-PBIS safety structure 

 

Individual Commitment Statements 

Name/role of staff member making an individual commitment aligned to 

this goal: 

Specific commitment that the individual is making: 

 

Site team will collect students samples and teacher sample. 

 

 

 

 



AVID Site Team Plan-Leadership 

Site Team Goal 

The site team will meet quarterly every 9 weeks. 

 

Site: □ Elementary Site □ Secondary Site 

Name of the AVID Essential that this goal aligns with:   

Experienced Sites: Is this recommended in your CSS? □ Yes □ No 

AVID Level of Use: □ Not AVID (0)       □ Meets Certification (1)  □ Routine Use (2) □ Institutionalization (3) 

Who is the target audience for this goal? □ Grade Level(s) [__5/6______]   □ AVID Elective □ Schoolwide 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 

Action Steps: 
How will we make it happen? 

Evidence: 
How will we monitor this goal? What 

evidence will we use to measure our 

success/growth/progress? 

Timeline/Resources: 
When will we complete this? What 

will be the benchmark? What 

resources (AVID, school, district) will 

be used? What expenditures are 

necessary? 

Connections to: 
 CSS recommendation 

 District strategic plan 

 School improvement plan 

 Other school initiative 

-calendar invite once every 9 
weeks 

-site plan 
-agenda 
-Sign-in sheets from meetings 

-once every 9 weeks 
-AVID handbook 
-expenditures- N/A (will address if 
need arises) 

-literacy and writing 
-meetings for status and 
improvement 
 

 

 

 

 

 

Individual Commitment Statements 

Name/role of staff member making an individual commitment aligned to 

this goal: 

Specific commitment that the individual is making: 

 

Administrator will provide calendar invites and agendas. 

 

 

 



 


