
AVID Site Team Plan 

AVID’s mission is to close the achievement gap by preparing  

all students for college readiness and success in a global society. 

Site Information 

Name:  South Houston High School 

Principal: Andrea Wenke 

Address: 3820 South Shaver 

District: Pasadena Texas 

County: Harris 

City, State, ZIP: South Houston, TX  77587 

School Year: 2016-2017 

AVID Information 

Elementary  Secondary  

Site Principal:  Coordinator: Robin Gardner 

Number of AVID 

Elementary Classes: 
 Administrator: Paula Ballew 

Grade Level(s) 

Implementing: 
 

Number of AVID 

Elective Sections: 
4 

Date First  

Implemented: 
 

Date First 

Implemented: 
2006 

Support Needs 

Our needs for immediate/ongoing support include: 

 

 

 

Site Plan Prepared by: 

(Name and Title/Role) 

Robin Gardner Coordinator 

Keri Scully AVID Teacher 

 

 

 

 

 

 

X

AVID Coordinator

X

Administrator/Designee

X

District Director



AVID Site Team Plan 

Site Team Goal 

To increase the numbers in AVID classes and refine the AVID recruitment of students 

 

Site: □ Elementary Site x□ Secondary Site 

Name of the AVID Essential that this goal aligns with: Essential 1  

Experienced Sites: Is this recommended in your CSS? x□ Yes □ No 

AVIDTo Level of Use: □ Not AVID (0)       □ Meets Certification (1)  x□ Routine Use (2) □ Institutionalization (3) 

Who is the target audience for this goal? □ Grade Level(s) [________]   x□ AVID Elective □ Schoolwide 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 

Action Steps: 
How will we make it happen? 

Evidence: 
How will we monitor this goal? What 

evidence will we use to measure our 

success/growth/progress? 

Timeline/Resources: 
When will we complete this? What 

will be the benchmark? What 

resources (AVID, school, district) will 

be used? What expenditures are 

necessary? 

Connections to: 
 CSS recommendation 

 District strategic plan 

 School improvement plan 

 Other school initiative 

Refine and revise current student 

selection/recruitment process for 

the following school year 

 

Expand the AVID program by at 

least 20% 

 

 

 

 

 

More students interested in/signed 

up for AVID for the following school 

year 

 

Expansion of the AVID program, 

more sections of AVID needed for 

the following school year 

September: begin talks with 

counselors 

 

Elective Fair: around Oct/Nov 

 

Visits with the Intermediates before 

counselors’ scheduling for following 

school year 

 

Recruitment needs refining 

 

Upping numbers in AVID is a District 

initiative 

 

 

 

 

 

Individual Commitment Statements 

Name/role of staff member making an individual commitment aligned to 

this goal: 

Specific commitment that the individual is making: 

 

All 

To be determined 



AVID Site Team Plan 

Site Team Goal 

To design and implement an AVID Community Service project 

 

Site: □ Elementary Site x□ Secondary Site 

Name of the AVID Essential that this goal aligns with: Essential 7  

Experienced Sites: Is this recommended in your CSS? □ Yes □ No 

AVID Level of Use: □ Not AVID (0)       □ Meets Certification (1)  x□ Routine Use (2) □ Institutionalization (3) 

Who is the target audience for this goal? □ Grade Level(s) [________]   x□ AVID Elective □ Schoolwide 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 

Action Steps: 
How will we make it happen? 

Evidence: 
How will we monitor this goal? What 

evidence will we use to measure our 

success/growth/progress? 

Timeline/Resources: 
When will we complete this? What 

will be the benchmark? What 

resources (AVID, school, district) will 

be used? What expenditures are 

necessary? 

Connections to: 
 CSS recommendation 

 District strategic plan 

 School improvement plan 

 Other school initiative 

Have students choose a community 

service project for all AVID students’ 

participation 

 

 

 

 

 

 

 

Participation in the project 

 

Organization helped will provide 

progress as to the success of the 

project 

 

Increased number of students who 

acquire the recommended number 

of community service hours for 

graduation 

Choose the organization at the 

beginning of the year 

 

Determine from the project chosen 

and the organization’s needs what 

the goals/timeline will be 

Fits with AVID’s community service 

requirement and getting all AVID 

students collaboratively and 

involved in the community  

 

 

 

 

Individual Commitment Statements 

Name/role of staff member making an individual commitment aligned to 

this goal: 

Specific commitment that the individual is making: 

 

AVID teachers 

Overseeing the students’ progress and collective efforts 



AVID Site Team Plan 

Site Team Goal 

To improve and expand the AVID Site Team 

 

Site: □ Elementary Site x□ Secondary Site 

Name of the AVID Essential that this goal aligns with:   

Experienced Sites: Is this recommended in your CSS? □ Yes □ No 

AVID Level of Use: □ Not AVID (0)       □ Meets Certification (1)  x□ Routine Use (2) □ Institutionalization (3) 

Who is the target audience for this goal? □ Grade Level(s) [________]   □ AVID Elective x□ Schoolwide 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 

Action Steps: 
How will we make it happen? 

Evidence: 
How will we monitor this goal? What 

evidence will we use to measure our 

success/growth/progress? 

Timeline/Resources: 
When will we complete this? What 

will be the benchmark? What 

resources (AVID, school, district) will 

be used? What expenditures are 

necessary? 

Connections to: 
 CSS recommendation 

 District strategic plan 

 School improvement plan 

 Other school initiative 

Recruit and select teachers to 

expand the site team 

 

Recruit new AVID teachers  

Choose teachers based on 

commitment to student success and 

commitment to SHHS 

Begin in September 

 

Meet at least once a six weeks 

 

Work with the SBDM committee 

Campus Improvement Plan and CSS 

will benefit from stronger AVID Site 

team presence 

 

 

 

 

 

 

Individual Commitment Statements 

Name/role of staff member making an individual commitment aligned to 

this goal: 

Specific commitment that the individual is making: 

 

All current members of Site team, principal and AP 

 

Recruit current teachers and meeting commitment 

 


