The Six Sources Strategy Matrix

	Motivation

	

	Personal

	· Faculty meets to discuss “why” and “how” teaching with technology helps to prepare our kids for the future
· Collaborate with teachers in an informal setting away from school where they bring their district device and join in “Appy Hour”.  Here teachers will share how they enjoy using technology to stay connected with friends and family, gaming, entertainment and organization
· Teachers build community by exchanging information and connecting through various social media outlets

	· Teachers receive training on basic device troubleshooting to avoid unnecessary student trips to tech repair
· Tech Tuesday’s:  Teachers meet once a week for 15 minutes at the start of their conference period to share and discuss a OneNote feature they found helpful for personal organization or classroom integration
· Teachers sign up for free Microsoft Classroom account and complete online tutorials

	Social

	· Teacher leaders model for others how to transition from a 3-ring binder to an all-electronic binder through the use of MS OneNote
· [bookmark: _GoBack]At a faculty meeting teachers will download Microsoft OneNote to all mobile devices and exchange info to electronically collaborate with collegues
· Admin models use of district device at all faculty meetings.  All handouts and information will be exchanged digitally
	· Tech Tuesday’s are extended to 30 minutes, afterschool to provide teachers with more time to build a community of like-minded influencers working together to make technology integration a success
· Monthly meetings with teacher leaders to share and discuss the pros and cons of OneNote usage thus far
· Create opportunities for teachers to visit and network with other campuses where 1:1 initiatives are up and running smoothly 

	Structural

	· Teachers who incorporate technology at least once per week during a 6 week grading period will receive an “I’m a Blender of Learning” sign to display outside of their classroom door
· Teachers who complete the challenge each week will color in their blender to the appropriate level and receive a jeans pass
· At the end of each 6 weeks, teachers with a full blender will be entered into a drawing for an actual brand new blender plus a $25 grocery store gift card 
· Faculty members that share a technology tid-bit @ monthly meetings will receive a jeans pass good for one week of wearing jeans and a spirit shirt
	· Teachers work together to create a faculty OneNote to be used by all in sharing info campus wide
· Provide staff with access to the district website which contains print and media resources to meet all of their OneNote needs
· Set aside time for teacher leaders to meet individually with faculty members to discuss their “glows” and “grows” in leading organizational change  


Ability

