
AVID District Director Plan 

District Director Priority Goal 
 

 

 
Who is the target audience for this goal?  □ Content/Grade Level(s) [________]    □ AVID Elective  □ Schoolwide  □ Districtwide 
 
Action Steps 
How will I make it happen? 

Evidence 
How will I monitor this goal? What 
evidence will I use to measure the 
success/growth/progress? 

Timeline/Resources 
When will I complete this? What will 
be the benchmark? What resources 
(AVID, School, District) will be used? 
What expenditures are necessary? 

Connections 
Connection to:  
• District People 
• District Resources 
• District Strategic plan 
• School improvement plan 
• Other school/district initiative 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 
 
 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 


	District Director Priority Goal

	undefined: Secondary
	ContentGrade Levels: On
	AVID Elective: On
	Schoolwide: Off
	Districtwide: Off
	Text1: Develop a sustainable system for recruiting and retaining tutors for intermediate and high school campuses
	Text2: 
	Evidence: Build a digital data base of tutor candidates and send out to all AVID teachersBuild a spreadsheet with tutoring days and times of all AVID teachers district wideContinous email contact informing teachers of tutors willing to split their time between multiple schoolsEstablish a working relationship with district ECHS coordinator to facilitate the placement of tutorsGive tutors incentitives for loyality to the district by tutoring the entire year and returning the for multiple years of service
	Timeline/Resources: August and September: recruit tutorsMid-September:  Conduct District Tutor TrainingOctober:  Check with ALL secondary campuses to ensure that Cornell notes are being taught with fidelityDD visits campuses and conducts mock tutorials MId-October:  begin tutoring with district trained tutors
	Action Steps: Establish contacts at local community colleges and four year universities that can assist in the recruitment of college students as tutorsRecruit locally by asking campus faculty/staff if they have children in college needing extra fundsContact university Work Study programs  Inquire with university Education Departments/Teacher Certification advisors to make tutoring part of the practicumSeek out Early College High School seniors needing community service hours to graduate  
	Connections: 


