
 

 

  

  Thank you for submitting your entry. A copy is included below for your records. 

  
  

District Director Goal Support Questionnaire 
  

Name (First Last) Madeline Brandi Collins 

Date 09/26/16 

Division Central 

District Pasadena ISD 

State Texas 

AVID Center Support Staff Barbara Copeland 

Professional Learning 3 

Comments One day workshops, training of ATCP 
teachers, SI planning 

Coaching and Support to Sites (site 
visitations) 

3 

Comments Lead AVID teacher, attend site team 
meetings, meet with principal during site 
team, more consistent and vertical 

Data Collection and Research 4 

Comments Timely submissions, Track data and use to 
determine areas for growth 

Building a Structure of Support 2 

Comments Currently campus based, needs to move to 
district wide 

Outreach 2 

Comments currently campus based, needs to move to 
district wide 

Partnerships with Post Secondary 
Institutions 

3 

Comments Items are in progress but are not complete 

Partnership/Communication with 
AVID Center 

4 

Comments Contribute more to district publications 
and social media. monitor SI participants 
more in the future 

  



Additional Responsibilities Lead AVID Teacher 
Future DD, currently in ADL 

How can we assist you in reaching 
more students in your district? 

Supporting and refining our current 
recruiting plan 

How can we assist you in retaining 
and refining the schools you 
currently have involved in AVID? 

Review the CSS submitted by schools and 
help determine ares of support 

How can we assist you with the 
fidelity of your AVID College 
Readiness System? 

Provide current effective resources 
materials through file sharing, launches 
and boosts 
 

Potential AVID Goal 1 District AVID Support Team will meet 
monthly to discuss K-12 AVID 
implementation, scheduled alternately by 
AVID stakeholders 

Potential AVID Goal 2 Schedule 1/2 day district AVID site 
administrator meeting each semester to 
include material from PL module 

Potential AVID Goal 3 Offer AVID Path training prior to the 2017-
18 school year, to include teachers at new 
ECHS campuses in collaboration with 
district ECHS coordinator 
 

What do we need to know to help 
coach your district towards AVID 
implementation and growth with 
fidelity? 

Continue collaboration across districts. 
Keep open lines of communication to 
provide support of the AVID system. 
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